
Case Study:

How Horizm Helps FIBA 3x3 Optimize 
Content Performance
FIBA 3x3 is a fast-paced urban version of basketball played with three players per 
team on a half court, officially developed and promoted by FIBA. Since its global 
launch and inclusion in the Tokyo 2020 Summer Olympics, FIBA 3x3 has grown 
rapidly worldwide, especially among younger audiences

"Horizm has helped us bring structure and intelligence 
to the way we analyze content performance. Their 
platform allows us to better understand what 
resonates with fans and optimize our digital and 
commercial strategy accordingly."

SITUATION
FIBA 3x3 produces a large volume of digital content across multiple competitions, teams, 
and social platforms.

Identifying which content formats, narratives, and events drive the strongest 
engagement and value is a complex task. FIBA 3x3 sought a solution to organize and 
classify large volumes of content, tag and identify key assets, understand which content 
performs best, and generate insights to inform both editorial and commercial strategies.

SOLUTION
Horizm partnered with FIBA 3x3 to implement a content intelligence and tagging 
framework powered by Horizm’s AI and analytics platform.

Horizm enabled FIBA 3x3 to:

● Automatically tag and classify content across social media
● Identify events and key moments within posts
● Structure content around clear performance categories
● Analyze what formats, stories, and assets drive engagement and value
● Generate actionable insights to guide future content and commercial strategy

IMPACT
Through Horizm’s platform, FIBA 3x3 can now:

● Understand which content formats consistently perform best
● Identify high-impact players and storytelling themes
● Optimize editorial planning across competitions
● Align content strategy with commercial value generation


